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INTRODUCTION: 

The first time a read about the business potential on the internet back then in 

1993 it was described as an auto pilot. I never really understood it then until I 

began to experience its auto money making power. The same is with GSM short 

ŎƻŘŜ ōǳǎƛƴŜǎǎΦ Lƴ ŎŀǎŜ ȅƻǳ Ƨǳǎǘ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ D{a ǎƘƻǊǘ ŎƻŘŜ ƛǎΣ L ǿƛƭƭ ǎǘŀǊǘ ōȅ 

explaining.  GSM short code is a system design by some smart guys to get GSM 

subscribers contributes money to them. Imagine over 75 million GSM subscribers 

sending you money, like N50 or N100 each. Oh my God! Nothing beats this kind of 

money making. Yes, that means the short code numbers have the power to 

collect money for you from subscribers that sends text message to it. I will explain 

better as we move on into the next paragraph. 

Short codes are unique phone numbers assigned by VAS service providers to 

interested entrepreneurs for the purpose of offering value added service (VAS) to 

millions of GSM subscribers across the country. The service deducts certain 

amount of money as specified by the VAS service from the phone credit of the 

GSM subscriber that responds to it either by text message or through call. And 

these monies deducted are then shared between the GSM operators, VAS 

provider and the smart entrepreneur that operates the short code service, 

according to the approved sharing formula.  

Depending on the volume of text or call would determine how much you can earn 

from your short code number. And these monies are paid within 90 days by some 

operatorsΩ or 120 days circle by others.  That means you get paid from your short 

code every 90 to 120 days. And that could be around N1 million to over N10 

million but depending on the volume of text or calls received from your short 

code number.  And it dƻŜǎƴΩǘ ǎǘƻǇ ŀŦǘŜǊ ǘƘŜ ǇŀȅƳŜƴǘΣ ƛǘ ŎƻƴǘƛƴǳŜǎ ƛƴ ŎƛǊŎƭŜ ƻǾŜǊ 

and over if you keep running the service.   

Mobile subscribers remain the largest and closest market platform on the face of 

the earth today. According to fastwebsms.com rating, text message have 

relegated email to the second position.  Text message is now the easiest, fastest 
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and cheapest means of communication anywhere in the world, and also the 

fastest money making business in the world. Download: The Bulk SMS Bible.  

Now that the whole potential is what you can tap into, when are you setting up 

GSM short code business? Unlike bulksms business or any other business for that 

matter, GSM short code makes you money even while you sleep. Once ƛǘΩǎ set up 

its like an automated machine that works on its own ς making money for 24 hours 

in a day and 365 days in a year. You will never be broke again with GSM short 

code service working for you. All you need do is get your own GSM short code for 

a little fee and off you go promoting it and getting millions of GSM subscribers 

sending you text, where each text means money coming to you.  

Market potential:  The growth of text messaging is what is driving short 

code business.  The business potential of short code is too numerous to mention. 

The first of it is the money you make when subscribers send text messages to 

your short code number. That one alone is big. But the bigger opportunity is using 

those numbers collected for SMS advertising ς either to promote your own 

services or to advertise for big companies who are willing to pay big time for it. 

This is even the biggest part of it, where you earn money over and over from the 

same number of database. One large database can make you more money than 

even the short code business itself may have earned you. In fact, the list potential 

ƻŦ ǎƘƻǊǘ ŎƻŘŜ ōǳǎƛƴŜǎǎ ƛǎ ƳƻǊŜ ǾƛŀōƭŜ ǘƘŀƴ ǘƘŜ ǎƘƻǊǘ ŎƻŘŜ ƛǘǎŜƭŦΦ [Ŝǘ ƳŜ ŜȄǇƭŀƛƴΧ 

The internet boom took a lot of big companies by surprise, so will SMS boom. And 

because the operators are not permitted by law to sell the numbers on their 

database or even utilize them for themselves, the SMS advertising business would 

be controlled by who has the largest GSM subscriber database, and surely it 

would not be the operators. Surprised? Those who would have that advantage 

are those who have short code services now, and that could be you. If that 

happens, then you are sure going to be making over N1 million per SMS advert 

you do. Imagine coca cola giving you SMS advert, and knowing how frequently 

they advertise ς that could be like sending over one million text messages every 

day or over four million messages every week. And even if you make just N1 per 
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SMS sent that would amount to N1 million or N4 million regular income. See the 

report on Profit Potential of SMS advertising...www.fastwebsms.com. 

Ehe, you want to get started immediately but you have some questions. The 

questions you wish to ask me right now are: How does this short code works? 

How can one get this short code number? How much will it cost to set up the 

short code business? How do I get my money   into my bank account? Yes, you 

have questions I can already see that. I have a question for you. Are you really 

serious about making money from GSM short code business or you are just one of 

those wanna know guys? Well, I will soon found out but let me give you straight 

forward answers with my usual step-by-step-guide style of making business 

opportunities simply. Believe me, ƛǘΩǎ so easy now that you can just get your own 

short code without the former rigours of begging the VAS operators and they are 

asking you to pay millions before they give it to you.  

Step 1- understanding how the short code works: this is the most 

important aspect of this business. You must have a good knowledge of text 

messaging business model. Download a brief overview from fastwebsms.com. The 

text message model knowledge would help you tap into the short code business 

profitably. Remember, you are dealing with VAS providers, and some of them can 

be dubious, especially if they sense you are a complete novice. For example, the 

short code business works on a shared-code basis, which means that the same 

short code would be issued to many people including you. And all of you will be 

assigned a keyword each.  

The keywords are what differentiate each of you from the shared-code.  So, when 

ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ȅƻǳ Ŏŀƴ ƳŀƪŜ ǘƘŜ ƳƛǎǘŀƪŜ ƻŦ ǇǊƻƳƻǘƛƴƎ Ƨǳǎǘ ǘƘŜ ǎƘƻǊǘ ŎƻŘŜ 

without the keyword as your primary address in the short code network. For 

instance, if you are sharing a short code number 12345, you will be assigned a 

keyword like άBUYέ. So you are to promote the key word άBUYέ ƭƛƪŜ ǘƘƛǎ όtext the 

word άBUYέ to 12345). All the messages sent to the keyword άBUYέ would be 

credited to your account. That is your primary address in the short code service.  
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For the money, you get paid based on the sharing formula of the particular GSM 

operator. Each of the operators has their own separate sharing formula. The VAS 

provider which you sign up with would let you know what they are. Usually, the 

money is shared between you, the GSM operators and the VAS providers. But 

some VAS providers may claim that they would not share from it if you pay a 

certain agreed fee, but they truth is, somehow they are sharing from it whether 

you paid that fee or not, since they are the one who agreed on the sharing fee 

with the operators and its whatever fee they tell you that you will work with. So, 

ŘƻƴΩǘ ōŜ ŦƻƻƭŜŘ ǿƘŜƴ ǘƘŜy tell you they would not be sharing from the money, 

the truth is they would do, knowingly or unknowingly. But it should be little. 

And again, you must have a plan of how you intend to generate revenue from 

your short code service.  Your nature of service must be clear to the VAS provider 

to enable them assign a keyword that is related to your kind of service. And note 

that some lottery services may require some grand knowledge and approval of 

the consumer protection council before your VAS provider can assign keyword to 

you. But light winning lotteries are okay. But whatever idea you have to use in 

generating revenue, make sure itΩs sound and original enough to encourage 

Ƴƛƭƭƛƻƴǎ ƻŦ ǎǳōǎŎǊƛōŜǊǎΩ ǘŜȄǘƛƴƎ ǘƻ ƛǘ ǿƛǘƘ ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ ǿƘŀǘŜǾŜǊ ǘƘŀǘ ȅƻǳ 

promised in return. Get the material: A Step By Step Guide on Operating a 

Successful Mobile Lottery Business in Nigeria. This manual sales for N15,000 but 

you can get it for just 50% of the price at N7,500 this month. Call 07087770518 

to order it now. See also our ordering instruction below. 

Step 2 ς Start up requirements:  I want to believe you are 

computer/Internet literate. You need to be. This business is beyond knowing how 

to press your GSM phone. That means you need to have a computer and internet 

access. There are new internet based laptops now in the market known as 

ΨƴŜǘōƻƻƪΩ ς you can get those, they are far cheaper than usual laptops. But for 

your internet service I recommend any of the GSM operators of Glo, MTN or Zain. 

However, get your 3G modem from Fastwebsms.com so that it would be 

compatible with all the networks.  While you can get the 3G prepaid Internet 
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activation codes for MTN and Zain so you can activate their services anytime you 

want to and start browsing. They have both the N500 and the N2,500 browsing. 

The reason for the internet is so that you can monitor the number of text 

messages sent to your key word to help you know how much publicity you can  

still do and to tell how much you are worth and what you are expecting to be paid 

by the GSM operators.  

Apart from the internet you also need to have some money for both acquiring the 

short code service and promoting your shared-code keyword. A keyword cost up 

to N1рΣллл ŘŜǇŜƴŘƛƴƎΦ !ƴŘ ƛǘΩǎ ŀ ƻƴŜ-time payment. But some VAS providers 

require that you also pay in addition to the set up fee a monthly rental fee of 

between N5,500 depending, but you pay 3 months rental fee, which makes it 

N16,500 and plus N15,000 setup fee, it cost total of N31,500 to setup the first 

time. But remember, a good short code business you should cover that 

investment within the first month of setting up your short code service.  

Step 3 ς Choosing a VAS provider:  When starting your own short code 

business, choosing the right VAS provider is one critical decision you must make 

rightly. I want you to know that not all VAS providers are sincere. Some of them 

might try to cheat you. One way through which you can be cheated easily is when 

ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜƛǊ ǎŜǊǾŜǊ ǿƘŜǊŜ ŀƭƭ ǘƘŜ ǘŜȄǘ ƳŜǎǎŀƎŜǎ ƎƻŜǎ ǘƻΦ !ƴȅ 

good VAS provider should provide you with online statement to view text 

messages sent to your keyword address sent to your email.  That would help you 

avoid being cheated and help you to also know when your short code business is 

doing well or not.  

Also, for the sharing formula and cost of short code the GSM operators usually 

take 60 to 75 percent of the money in most cases, the VAS providers would 

ŀƭǿŀȅǎ ƭƛŜ ŀōƻǳǘ ǘƘŜ ǊŜŀƭ ǎƘŀǊƛƴƎ ŦƻǊƳǳƭŀΦ !ƴȅǿŀȅΣ ŘƻƴΩǘ ƭŜǘ ǘƘŀǘ ōƻǘƘŜǊ ȅƻǳΦ LŦ L 

were you, the only thing that should be on my mind is how to get my own short 

code business running, after all, the money is FREE money from GSM subscribers. 

So take whatever you get. .ǳǘ ŘƻƴΩǘ Ŧŀƛƭ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ 

now. 
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Step 4 ς Packaging Your Short Code Business: I still need to 

emphasis on this all important aspect of the business. To many it sounds like just 

ƎŜǘǘƛƴƎ ŀ ǎƘƻǊǘ ŎƻŘŜ ŀƴŘ ǘƘŀǘΩǎ ŀƭƭ ŀƴŘ ȅƻǳ ǎǘŀǊǘ ƳŀƪƛƴƎ ƳƻƴŜȅΦ bƻ-ǎƛǊΗ ¢ƘŀǘΩǎ ƴƻǘ 

all. Have you ever asked yourself, why would GSM subscribers send money to my 

short code? Are they fools? Of course they are not. So why would they like you so 

much that every GSM subscriber would just be texting your short code number 

just to give you N50 or N100 as the case may be? The answer is simple. They all 

want whatever it is that you promised to give away. ̧ ŜǎΣ ǘƘŀǘΩǎ ǿƘŀǘ ǘƘŜȅ ǿŀƴǘ 

and why they would be in a hurry to text to your short code.  

And this could be a lot of work to put together, believe me. You must be able to 

discern what the subscribers want and would be willing to give away their money 

freely to you just like that. But guess what? ¢ƘŜ WŀǇŀƴŜǎŜ ǿƻǳƭŘ ǎŀȅ άDƻƻŘ 

ǘƘƛƴƪƛƴƎΣ ƎƻƻŘ ǇǊƻŘǳŎǘέΦ ¢ƘŀǘΩǎ ŀƭǎƻ ƻƴŜ ǎƛƳǇƭŜ ǘƘƛƴƎ ȅƻǳ Ŏŀƴ ŘƻΦ ²ƘȅΚ LǘΩǎ ŀƭƭ 

about making a promise. If you understand what that means you will agree with 

ƳŜ ǘƘŀǘΩǎ ƛǘΩǎ ǎƻ ǎƛƳǇƭŜΦ  

While over one million people can send you money you can only give back 

whatever you promised to just few of them. Yes, you only promise to give 3 

people for instance N100,000 each month as the winner of a quiz competition, 

while you give over one million people the opportunity to text in their answers to 

your quiz for a chance to be the one person you will give N100,000. Just by 

offering N100,000 to one person you can smile home with over N10 million as 

profit, think about that.  

Marketing & Promoting Your Short Code Service: 

This is actually where you win or lose in short code business. Its how many texts 

you received that determines how much you can get. The more people that know 

about your short code service the more money you can make. For example, if you 

are offering free scholarship to university students and you request for entries 

using a short code. You need to promote the service to your target audience. The 

more university students that know about it the better for you. I would advice 
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that you hire a consultant to package your short code business for you. Even 

before you buy a short code hire a consultant. He will help you package the 

serviced and both of you can look at the potential and how much you need to 

invest to make it work.  

Short Code Business Packaging: 

You can hire someone to package your short code business for you and plan it out 

ŦƻǊ ȅƻǳ Ƙƻǿ ƛǘΩǎ ƎƻƛƴƎ ǘƻ ǿƻǊƪ ōŜǎǘΦ Lǘ Ŏƻǎǘ ǎƻ ƭƛǘǘƭŜ to hire someone to do that for 

you. For just N10,000 you can hire an expert to help you package a good money 

making short code idea. But first you must know how much you have to invest in 

your short code business, especially in marketing your short code service. There 

are several ways to market your short code service. But if you hire a good expert 

in this field he can help. One of my companies, Atmosphere Publishing Company 

has consultants you can hire. Their fee is N10,000 for 6 weeks consultation. They 

will help package your short code and help you launch it fast.  

 

 

Fastweb Shared 
Shortcode Service  
 
Features:-  

Monthly email short code account to view and download messages (Real-
time)  
 

Customized reply text  
 

Single shortcode across all GSM networks (MTN, Zain, Globacom)  
How to use the service:-  
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leaves a space) followed by their 

message and sends text to shortcode number 
 

our server console  
 
Administrative Requirements:-  
Below are the documents we would require from the client in order to launch the 
service on the various networks.  
 
1. A letter of authorization from the organization appointing Fastweb as mobile 
content provider. A simple letter that says that we have your authority to act as 
your short code provider. 
2. A completed Service Description Document (SDD). This one is just to explain 
what you want to do with short code service. 
 
*Some networks require 3 weeks notification for service launch approval  
 
 
Please note:-  

 

Single User Setup: 

The setup fee is N15,000. 

The first 3 monthly rental fee is N16,500. 

Total payment is N31,500. 

Reseller Startup fee: 

An Agent can buy bundle keywords, which they in turn resell and keep all the 

profits. There are four different short code bundles an agent can buy at ridiculous 

low rate and resell at N15,000 per keyword.  



P a g e | 10 

 

ATMOSPHERE PUBLISHING COMPANY | GSM SHORT CODE BIBLE 

 
 

Once a customer orders for a keyword and pay the N31,500, you keep the 

N15,000 setup fee while you pay the 3 months rental fee to fastweb. And forward 

the customer details to fastweb to setup the keyword.  

The starter short code bundle: Contains 10 keywords and an agent buys 

it for N25,000 only and sells each keyword for N15,000. That gives over N150,000 

income from an investment of just N25,000. 

The bronze bundle: Contains 20 keywords at N35,000. The agent makes 

over N300,000 from selling the 20 keywords.  

The silver bundle: Contains 50 keywords at N55,000. The agent makes 

N750,000 from selling 50 keywords.  

The gold bundle: Contains 100 keywords at N75,000. The agent makes N1.5 

million from selling 100 keywords.  

Make payment into our:  

Zenith Bank Plc 

A/C No. 6118702875 

A/C Name: Fastweb Internet Services. 

 

Note: Setup takes between 1 to 2 weeks. 

HOW THE REVENUE IS SHARED BY NETWORK: 

ZAIN   

 
SHORTCODE TARIFF   100.00  

 
Operator Share of Rev.     60.00  

 Third party Revenue     40.00  
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Less Vat        2.00  

 Revenue     38.00  

 Add 5% vat       2.00  

 
Total     40.00  

 Less Withholding Tax       4.00  

 
Available revenue for you     36.00  

 
  

  
MTN 

  
SHORTCODE TARIFF   100.00  

 
Operator Share of Rev.     65.00  

 Rev. Available     35.00  

 Less Vat        1.75  

 Revenue     33.25  

 Add 5% vat       1.75  

 Total     35.00  

 Less Withholding Tax       3.50  

 
Available revenue for you     31.50  

 
  

  
GLO 

  
SHORTCODE TARIFF   100.00  

 
Operator Share of Rev.     80.00  

 Rev. Available     20.00  

 Less Vat        1.00  

 
Revenue     19.00  

 Add 5% vat       1.00  

 
Total     20.00  

 Less Withholding Tax       2.00  

 
Available revenue for you 18 
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Payments from Network:-  
1. Fastweb will process all payments on behalf of the client  
2. Final Payment is based on the Network Logs  
3. Fastweb pays the client within 7 days of receipt of payment from the networks  
4. Payments from networks are made after all statutory deductions  
5. All payments from networks are made within the following days after 
presentation of invoice.  
 

Fastweb Internet Services: 
B17, Amori Shopping complex, Orelope Bus-stop, Idimu Egbeda Road, Egbeda, 

Akowonjo. Lagos. Tel: +2348139006120, +2347087770518 

Visit my Network of Website to Check out services we can render to you and also 

see opportunities for partnership with your organization. 

http://www.fastwebsms.com 
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My Step By Step Guide Catalogue 

Hi, these are my list of the step by step guide by Chinedu David that you might find 

interesting. They are well researched work that can help you get started in making 

money in Nigeria doing Your Own business. 

See my list below: 

1. How to Sell Wholesale BulkSMS Online = N5,000 

2. How to Print & Sell Recharge Cards in Bulk = N5,000 

3. How to Earn 10% Monthly from Calls Made By GSM Subscribers = N5,000 

4. How to Activate & Sell Mobile Internet Connections Easily Anywhere in Nigeria ς A Do-

It-Yourself Guide! = N2,000 

5. How to Get Your Own International MasterCard in Nigeria within 48Hrs & Start 

Shopping Online! = N1,000 

6. How to Make Quick Cash Every 90 Days from GSM Subscribers Using GSM Short Code 

= N7,500 

7. How to Write, Package & Sell Your Own Information Products Profitably = N5,000 

8. How to Start Your Own Online Exam Business ς for JAMB, NECO, POLY, WAEC, ETC = 

N5,000 

9. How to Start Your Own CCTV Security Surveillance Camera Installation, Maintenance 

&Management Business = N10,000 

10. How to Start Your Own Home Based Big Profit Import/Mail Order Business = N5,000 

11. Online Import & Export Business ς Selling to European and American Markets = N5,000 

12. How to Set Up a Profitable Car Tracking, Recovery & Management Service Business = 

N6,500 

13. How to Start Your Own Corporate SMS Advertising, Marketing & Promotion Business = 

N5,000 

14. How to Set Up Your Own Quick Money Making Mobile Lottery Business ς using GSM 

Short Code Number = N15,000 

15. How to Set Up & Make FREE! Calls From Your Computer = N1,000 


